
 

 

 

HOLYOKE COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

JANUARY MEETING 

 

Minutes of February 22, 2022 

 

The 404th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 

February 22, 2022, remotely with Chair Robert W. Gilbert, Jr. presiding. 

 

MEMBERS 

PRESENT 

 

Robert W. Gilbert, Jr., Chair 

Trustee Cruz 

Charles Epstein 

Ted Hebert 

Yolanda Johnson 

Lucy Perez 

Vanessa Smith 

Eleanor Williams 

 

MEMBERS 

ABSENT 

Suzanne Parker 

Evan Plotkin 

Ivonne Vidal 

 

ALSO 

PRESENT 

Amy Brandt, Beth Breton, Karen Desjeans, Veena Dhankher, Mary Dixey, Amy 

Dopp, Jess Egan, Curt Foster, April Graziano, Jeff Hayden, Mi Jin Park, Lauren 

LeClair, Jane Lerner, Sharale Mathis, Jason Maurice, Will Murphy, Le 

Occhialini, Melissa Pacuilli, Kris Ricker Choleva, Christina Royal, Narayan 

Sampath, Shannon Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia Smith, 

Renee Tastad, and Chris Yurko. 

 

MEETING CALL TO 

ORDER 

At 8:03 am, the meeting was officially called to order by Chair Gilbert. 

 

Roll Call Attendance:  

Trustee Cruz   Arrived at 8:09 am 

Charles Epstein  Yes 

Ted Hebert  Yes 

Yolanda Johnson Yes 

Lucy Perez   Arrived at 8:04 am 

Vanessa Smith  Yes 

Eleanor Williams Yes 

Chair Gilbert  Yes 

 

CONSIDERATION OF 

CONSENT AGENDA 

ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 

regular agenda.  
 

The Consideration of Minutes for Board of Trustees Meeting of 

January 25, 2022 was pulled out for discussion.  There was no 

discussion.  A motion was made by Trustee Johnson and seconded by 

Trustee Hebert to approve the Minutes for the Board of Trustees meeting 

of January 25, 2022. 
 

Roll Call Attendance:  
 

DocuSign Envelope ID: E7AAB244-D82D-40D4-A898-1E97420BAC96



 

 

 

Trustee Cruz   Arrived at 8:09 am 

Charles Epstein  Yes 

Ted Hebert  Yes 

Yolanda Johnson Yes 

Lucy Perez   Arrived at 8:04 am 

Vanessa Smith  Yes 

Eleanor Williams Yes 

Chair Gilbert  Yes 

 

Chair Gilbert called for a vote of the Consent Agenda.   

• Consent Agenda 

• Report of Personnel Actions dated February 25, 2022 

o To approve personnel actions 

o To empower the President of the College to approve all 

personal actions prior to the next meeting 

• Sabbatical Request – Vanessa Martinez 

o To approve the sabbatical request as listed above. 

• Committee Reports 

o Advocacy 

o Audit and Finance 

o By-Laws and Governance 

o Equity 

o Nominating 

o Presidential Evaluation Committee 

o Strategic Planning 

 
A motion was made by Trustee Hebert and seconded by Trustee Epstein to 

approve the Consent Agenda. 

 

Roll Call Attendance:  
 

Trustee Cruz   Arrived at 8:09 am 

Charles Epstein  Yes 

Ted Hebert  Yes 

Yolanda Johnson Yes 

Lucy Perez  Yes 

Vanessa Smith  Yes 

Eleanor Williams Yes 

Chair Gilbert  Yes 

 

CHAIR’S REMARKS Chair Gilbert shared highlights since the last Board meeting. 

• Continue to meet weekly with President Royal. 

• Attended a meeting of Board Chairs of Community Colleges to discuss 

several topics including declining enrollment. 

• Attended the Audit and Finance Committee meeting to discuss how we 

should be investing our funds under Trustee Epstein’s leadership. 

• Continue to meet with potential new trustees to the Board, as we have 

three trustees whose terms will be ending soon. 

• Encourage trustees to engage in the Board Equity Training that is 

ongoing through April, and review the recordings as ongoing 

professional development for the Board. 
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• The Board Assessment Survey had 100 percent participation and the 

results will be reviewed by the Bylaws and Governance Committee for 

a future discussion. 

 

SHARED GOVERNANCE 

REPORT 

Associate Professor Jason Maurice provided the Trustees an update on the 

College’s Shared Governance efforts. 
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STRATEGIC PLAN 

METRICS UPDATE 

Dr. Veena Dhankher, the Director of Institutional Research presented on the 

Strategic Plan Metrics. 
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STRATEGIC PLAN 

REFRESH UPDATE 

Kris Ricker Choleva presented on the Strategic Plan Refresh. 
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•  

PRESIDENT’S REPORT • President Royal congratulated Trustee Hebert on being recognized as a 

BusinessWest Difference Maker this year. 

• The College will be piloting the Itsy Bitsy Child Watch later this semester 

as a way to address one of the basic needs of our students.  The College 

is awaiting approval from the State as a license exempt child care facility.  

Both Associate Professor Sheila Gould, and Director of Early Childhood 

Grant Initiatives, Kim Quinlan have been instrumental in defining the 

expectations of this endeavor. 

• President Royal was invited to participate as a panelist at the National 

Anti-Hunger Policy Conference in late March.  This conference will be 

virtual this year and the panelist portion was pre-recorded.  Panelists 

include a former Quinsigmond Community College student. 

• President Royal  attended the ACCT Legislative Summit in Washington, 

DC in early February to advocate for funding for community colleges; 

including TACCT Grants, and the TRIO Program. 

• The Board’s Equity Committee has been doing great work in terms of 

professional development through the Equity Training Series. 

 

ADJOURNMENT On a motion by Trustee Williams and seconded by Trustee Hebert it was VOTED 

to adjourn today’s meeting. 

 

Roll Call Attendance:  
 

Trustee Cruz  Yes 

Charles Epstein   Left at 9:25 am 

Ted Hebert  Yes 

Yolanda Johnson  Left at 9:04 am 

Lucy Perez  Yes 

Vanessa Smith  Yes 

Eleanor Williams Yes 

Chair Gilbert  Yes 

 

The meeting was adjourned at 9:28 am. 
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        Respectfully submitted, 

    

    

    

   Eleanor Williams, Secretary  

        Board of Trustees 

 

 

Approved: Robert W. Gilbert, Jr., Chair 
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